SALISBURY CITY COUNCIL PLANNING RETREAT
All times represent targets to keep the sessions moving.

The discussions may move quicker or slower as Council desires.

THURSDAY, JANUARY 27, 2022

Desired Outcomes

e Develop Our Goals and Priorities for 2022
e Build a Foundation for Collaboration and Teamwork Going Forward

3:00 p.m. to 3:05 p.m.

3:05 p.m. to 3:30 p.m.

3:30 p.m. to 4:.00 p.m.

4:00 p.m. to 4:30 p.m.

4:30 p.m. to 5:15 p.m.

5:15 p.m. to 5:45 p.m.

5:45 p.m. 1o 6:15 p.m.

6:15 p.m. to 6:45 p.m.

6:45 p.m. to 7:30 p.m.

7:30 p.m.

Call to Order and Opening Remarks — Mayor Karen Alexander

Ice Breaker — Facilitator Warren Miller

Year in Review/Goals Update - Interim City Manager Brian
Hiatt, Administrative Services Director Kelly Baker

Council Meeting Schedule and Procedures (Council discussion)

Financial Review — Finance Director Wade Furches

Human Resources Review— Human Resources Director Ruth
Kennerly

Break (working dinner)

Diversity, Equity, & Inclusion Review — Diversity, Equity and
Inclusion Director Anne Little

Community Safety Review — Police Chief Jerry Stokes and Parks
and Recreation Director Nick Aceves

Review/Recap of the Day - Facilitator Warren Miller

Session Recessed until 9:00 a.m., January 28, 2022.
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SALISBURY CITY COUNCIL PLANNING RETREAT
All times represent targets to keep the sessions moving.

The discussions may move quicker or slower as Council desires.

FRIDAY, JANUARY 28, 2022

Desired OQutcomes

e Develop Our Goals and Priorities for 2022
e Build a Foundation for Collaboration and Teamwork Going Forward

9:00 a.m. to 2:05 a.m.

9:05 a.m. 1o 9:30 a.m.

9:30 a.m. to 10:45 a.m.

10:45 a.m. 1o 11:30 a.m.

11:30 a.m. to 12:00 p.m.

12:00 a.m. to 12:30 p.m.

12.30 p.m. to 1:15 p.m.

1:15 p.m. to 2:00 p.m.

2:00 p.m. to 2:45 p.m.

2:45 pm. To 3:30 p.m.

3:30 p.m. to 4:00 p.m.

4:00 p.m.

Call to Order — Mayor Karen Alexander

Review and Check-in - Facilitator Warren Miller

Impact of Growth — Community Planning Services Director
Hannah Jacobson, City Engineer Wendy Brindle, Public Works
Director Craig Powers, and SRU Director Jim Behmer

e Comprehensive Plan and Growth Areas
e Development Standards
e System Development Fees

Stormwater CIP - Public Works Director Craig Powers, Assistant
Public Works Director Chris Tester

Affordable/Fair Housing - Community Planning Services
Director Hannah Jacobson

Break — Working lunch

Transportation Projects and Transit Alternatives — City Engineer
Wendy Brindle and Transit Director Rodney Harrison,

Downtown Development - City Engineer Wendy Brindle,
Community Planning Director Hannah Jacobson, and
Downtown Development Director Sada Troutman

Capital Project Prioritization — Facilitator Warren Miller

Development of 2022 Priorities— City Council

Session Wrap-Up — Facilitator Warren Miller

Session Adjourned

Page 2 of 2



