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SALISBURY CITY COUNCIL PLANNING RETREAT 
LIVINGSTONE SCHOOL OF HOSPITALITY AND CULINARY ARTS 

  530 JAKE ALEXANDER BOULEVARD SOUTH 

 

 

THURSDAY, JANUARY 30, 2020 

 

Desired Outcomes 

 Develop Our Goals and Priorities for 2020 

 Build a Foundation for Collaboration and Teamwork Going Forward 
 

12:00 p.m. to 12:05 p.m. Call to Order and Opening Remarks – Mayor Karen Alexander 

 
12:05 p.m. to 12:25 p.m.  “For the Love of Cities” 

 

12:25 p.m. to 1:00 p.m.  A Year in Review – City Council and Management Team 

 
1:00 p.m. to 2:00 p.m.  Capital Improvement Plan (CIP) Review –Lane Bailey, Shannon 

Moore, WR Martin 

 
2:00 p.m. to 2:15 p.m.  Break 

 
2:15 p.m. to 3:15 p.m. Visioning – Defining Our Legacy for Salisbury – Warren Miller 

 
3:15 p.m. to 4:15 p.m. Public/Private Partnerships - Supporting Early Education and 

Economic Development Initiatives  
 
4:15 p.m. to 5:00 p.m. Recycling Update and Forecast – Craig Powers, Michael 

Hanna 

 
5:00 p.m. to 5:30 p.m. Sustainability – Reducing Our Carbon Footprint – Lane Bailey, 

Kelly Baker, Craig Powers, Jake Sterling, Michael Hanna 

 

5:30 p.m. to 6:00 p.m. Break for Working Dinner 

 
6:00 p.m. to 7:00 p.m. Review/Recap of the Day – Warren Miller 

 
7:00 p.m. to 8:00 p.m. Discussion and Wrap up – Warren Miller 

 
8:00 p.m. Session Recessed until 12:00 p.m. Friday, January 31, 2020 at 

Livingstone School of Hospitality and Culinary Arts 
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SALISBURY CITY COUNCIL PLANNING RETREAT 
LIVINGSTONE SCHOOL OF HOSPITALITY AND CULINARY ARTS 

530 JAKE ALEXANDER BOULEVARD SOUTH 

 

 

FRIDAY, JANUARY 31, 2020 

 

Desired Outcomes 

 Develop Our Goals and Priorities for 2020 

 Build a Foundation for Collaboration and Teamwork Going Forward 
 

12:00 p.m. to 12:05 p.m.  Call to Order – Mayor Karen Alexander 

 
12:05 p.m. to 12:30 p.m. Review and Check-in – Warren Miller 

 
12:30 p.m. to 1:30 p.m. Building and Facilities Needs – Craig Powers, Nick Aceves, 

Chief Parnell 

 
1:30 p.m. to 2:30 p.m. Infrastructure Updates– Wendy Brindle, Hannah Jacobson 

 
2:30 p.m. to 2:45 p.m. Break 

 
2:45 p.m. to 3:30 p.m.  Transit Master Plan – Routes and Alternatives– Rodney Harrison 

 
3:30 p.m. to 4:30 p.m. Development of 2020 Priorities – City Council 

 
4:30 p.m. to 5:00 p.m.  Session Wrap Up – Warren Miller 

 
5:00 p.m.    Session Adjourned  


