City of Salisbury

North Carolina

SPECIAL
COUNCIL MEETING AGENDA
FY2023-2024 BUDGET WORK SESSION
May 23, 2023

5:00 p.m.

1. Call to Order.
2. Adoption of the Agenda.

3. Council to discuss the proposed FY2023-2024 budget. (Presenters — City
Manager Jim Greene, Jr. and Finance Director Wade Furches)

4. Adjourn.



Salisbury City Council
Agenda Item Request Form

Please Select Submission Category: [ ] Public [ | Council [ ] Manager [X| Staff

Requested Council Meeting Date: ~ May 23, 2023

Name of Group(s) or Individual(s) Making Request: City Manager Jim Greene, Jr. and Finance Director
Wade Furches

Name of Presenter(s): City Manager Jim Greene, Jr. and Finance Director Wade Furches

Requested Agenda Item:  Council to hold a budget work session to receive the FY23-24 proposed City
budget.

Description of Requested Agenda Item: City Manager Jim Greene, Jr., Finance Director Wade Furches and

the Finance Team will present the proposed FY23-24 annual budget to City Council for discussion.

Attachments: [ |Yes X] No

Fiscal Note: (If fiscal note requires approval by finance department because item exceeds $100,000 or is related to grant funds, please fill out signature
blocks for finance at bottom of form and provide supporting documents)

Action Requested of Council for Agenda Item: Council to hold a budget work session to receive the FY23-
24 pI‘OpOSCd Clty budget. (Please note if item includes an ordinance, resolution or petition)

Contact Information for Group or Individual: Jim Greene, Jr, 704-638-5224 or Wade Furches 704-638-5302

[_] Consent Agenda (item requires no discussion and will be voted on by Council or removed from the consent
agenda to the regular agenda)

X Regular Agenda (item to be discussed and possibly voted on by Council)

FINANCE DEPARTMENT INFORMATION:

Finance Manager Signature Department Head Signature

Budget Manager Signature

****All agenda items must be submitted at least 7 days before the requested Council meeting date***

For Use in Clerk’s Office Only



