
S a l i s b u r y  C i t y  C o u n c i l  
A g e n d a  I t e m  R e q u e s t  F o r m
Please Select Submission Category:       Public       Council       Manager     Staff 

Requested Council Meeting Date:  10/04/2022          

Name of Group(s) or Individual(s) Making Request:  Wendy Brindle, City Engineer 

Name of Presenter(s):  Wendy Brindle, City Engineer  

Requested Agenda Item: Council to award ALS of North Carolina the Traffic Signal System Network 
Upgrade contract. 

Description of Requested Agenda Item:  A Surface Transportation Block Grant (STBG-DA) in the amount of 
$343,000 federal, with an $85,750 local match, was awarded to the City by the Cabarrus-Rowan MPO. The 
funds are administered to the City through an agreement with the North Carolina Department of Transportation 
(NCDOT). This project will support items such as upgrade of the servers, switches, software and CCTV 
cameras associated with the Traffic Signal System. 

The City’s current system was implemented in 2014, and the equipment referenced above has reached the end 
of its useful life and is insufficient to enable necessary software upgrades to allow proper management of the 
traffic signal system.  The City will administer the project for the installation of the upgrades in accordance with 
NCDOT and federal requirements. 

At the April 20, 2021 Council meeting the City Manager was authorized to execute an Agreement with NCDOT 
for Project HL-0005 with a total amount of $428,750. 

This project was advertised for bid in December 2021, with a bid date of February 3, 2022.  No bids were 
received.  The City presented a second opportunity to bid this project in August, 2022 with a bid date of 
September 22, 2022.  ALS was the apparent lowest responsible responsive bidder at $282,000.  The 20% City 
portion will be $56,400.   

Staff is recommending that Council approve entering into a unit price contract with ALS for $282,000 for 
Traffic Signal System Network Upgrades.   

Attachments:     Yes           No  

Fiscal Note: (If fiscal note requires approval by finance department because item exceeds $100,000 or is related to grant funds, please fill out signature

blocks for finance at bottom of form and provide supporting documents)

Grant funds and City funds were available in the FY22 budget and will be carried forward to FY23 to cover this project. 

Action Requested of Council for Agenda Item:   (Please note if item includes an ordinance, resolution or petition)

City Council to authorize the City Manager to enter into a unit price contract with ALS of North Carolina for 
$282,000 for Traffic Signal System Network Upgrades.   

Contact Information for Group or Individual:   
Wendy Brindle, 704-638-5201, wbrin@salisburync.gov 

mailto:wbrin@salisburync.gov
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  Consent Agenda (item requires no discussion and will be voted on by Council or removed from the consent            
agenda to the regular agenda)  
 
  Regular Agenda (item to be discussed and possibly voted on by Council)        
 
 
FINANCE DEPARTMENT INFORMATION: 
 
_________________________________   _____________________________ 
Finance Manager Signature     Department Head Signature 
 
 
_____________________________ 
Budget Manager Signature 
 

****All agenda items must be submitted at least 7 days before the requested Council meeting date*** 

 
For Use in Clerk’s Office Only 
 

 Approved    Delayed    Declined 
 
Reason:   
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