
 
 

 
 
 

RFP 003- 2027 
 

Addendum I Q&A 
 

Is there an established or estimated budget range for this engagement that the City can 
share, even informally? The scope outlined (discovery, stakeholder engagement, strategy, 
visual system, governance manual, and implementation planning) can vary significantly in 
cost depending on depth, and a range would help us calibrate our proposal appropriately. 
We cannot provide you with a figure at this time.  Please share the cost range of your 
proposed services by segment.  

Is the budget for this RFP a single all-in figure, or are there separate or additional funds 
anticipated for optional add-ons (e.g., a full visual redesign, expanded stakeholder 
engagement, or printed collateral production)? That depends on the outcomes of the goals 
of this RFP. 

Is this engagement funded through a single fiscal year, or can it span the City's fiscal year 
boundary if the timeline requires it? We would like to complete as much of the project as 
possible in the 2026 – 2027 fiscal year. 

Has the City (or City Council) already made a decision,  formally or informally,  that the 
logo/visual identity will be redesigned, or is that outcome intended to be determined by the 
discovery and strategy phases of this study? That outcome will be determined during the 
discovery and strategy findings.   

Is there internal or Council-level attachment to the current seal/logo that should be treated 
as a constraint rather than an open question? We are not looking to make changes to the 
City Seal, however, as a result of the this process want to define appropriate uses.  

Would the City accept a proposal structure where visual identity recommendations are 
contingent on discovery findings, meaning the consultant may recommend retaining, 
refining, or replacing the current mark based on evidence, rather than assuming a redesign 
is the deliverable? Yes. 

If discovery does not surface a compelling case for a full logo or visual redesign, is the City 
open to a scope where the Visual Identity System deliverable focuses on standards and 
consistent application rather than new mark development, with a full redesign offered as a 
priced, optional add-on rather than a baseline requirement? Yes. 



Who holds final decision-making authority on whether a visual redesign proceed, the 
Community Engagement Department, City Manager's office, or City Council, and at what 
point in the process would that decision be made? Discovery and findings received 
through staff and community engagement will help determine final recommendations. 
Ultimately the decision rests with the City Manager and City Council. 

I noticed that questions are due by 12:00 p.m. and proposals by 5:00 p.m. on the same 
day, August 10th. Can you confirm this is intentional? I want to make sure that we have 
enough to incorporate answerers into the proposal.  Yes, this intentional to allow ample 
time to receive and respond to questions before the proposals are due. 

Could we request an extension to the submission deadline? No, currently we are not able 
to extend the submission deadline. 
 
Could we request an electronic submission in light of the lifting of all delivery guarantees 
from all the courier companies? Yes, electronic submission by the deadline is fine. 
 
Could you let us know what the budget is for this work? We cannot provide you with a 
budget figure at this time.  You may share the cost range of your proposed services by 
segment.  
 
Could you let us know if you have a local preference or are you open to a Canadian agency 
that has done similar work with clients across the United States, with some currently being 
the States of California, Hawaii, Michigan, Virginia, Colorado and Wyoming?  We will 
review and assess all proposals that meet the project guidelines. 
 

The City has not set a not-to-exceed price or a final delivery deadline (for the conclusion of 
the project) for this initiative, is that correct? Yes 

According to the timeline on page 9, a contract will be awarded within a week of proposals 
being due on August 10. Is there a possibility that the City may opt to interview select 
respondents prior to making an award? We would like to maintain our availability for such 
an event. Yes 

According to Section 5, Item E on page 20, respondents should fill out forms included in 
Section 7. Could you share the applicable forms, if any? The RFP document ends after 
Section 6 on page 23. Please disregard the references and requests related to Section 7 of 
the RFP.  These were inadvertently left in the document. 

Will you be sharing an addendum of all answers provided to respondents as part of the RFP 
process? Yes. 



Has the City established a budget range or not-to-exceed amount for the Branding and 
Organizational Identity Study? We cannot provide you with a budget figure at this time.  You 
may share the cost range of your proposed services by segment. 

The proposal instructions reference required forms contained in “Section 7,” but the 
published RFP appears to conclude with Section VI. Are there additional required forms or 
appendices that proposers should obtain and submit? Please disregard the references and 
requests related to Section 7 of the RFP.  These were inadvertently left in the document. 

Approximately how many leadership interviews, department discussions, employee 
sessions, community sessions and elected-official meetings should proposers anticipate? 
We expect thorough engagement with all invested groups.   

Does the City expect the selected consultant to conduct stakeholder engagement and final 
presentations primarily onsite, remotely or through a hybrid approach? A hybrid approach? 
A hybrid approach. Some activities will need to take place in person  

Should proposers assume that development of a new or redesigned logo is included in the 
base scope, or will that determination be made following discovery? That outcome will be 
determined during the discovery and strategy findings.   

Does the City have an anticipated date for completion of the final identity system following 
the August kickoff? We would like to complete as much of the project as possible in by 
early 2027. 

For electronic submission, is one complete signed PDF sent to you sufficient? Yes 

Could you also confirm where answers to proposer questions and any addenda will be 
posted, and whether firms that have contacted you regarding the RFP will receive them 
automatically by email? The addendums will be added to the RFP and made available on 
the website. 

 


