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Leadership and Commitment

Nonprofits and governing bodies can plan, but
implementation takes a commitment from

the entire community. In Salisbury, the private

sector and the philanthropic community are
deeply committed to achieving this shared          vi-
sion.



Cheerwine, a soft drink that originated in
Salisbury in 1917, can now be experienced at
the Innes Street Drug Store’s old fashioned
soda fountain as suggested in the 2001 plan.
Photo by Rob Moseley.

The brick street for the Fisher Street
Entertainment District was proposed in
the 2001 plan. Photo by Sean Meyers.

Over $2.6 million
of investment has
occurred in the
previously under-
utilized Lee Street
Warehouse
District. Now
known as
Railwalk, it is
home to several
art galleries, high
tech companies,
and a black box
theater. 

The concept of wrapping the 1960s era police department building with a new two
story building allowed the police department to expand in place and be a part of
continued downtown development effort.

Improvements to the Innes Street Corridor
first discussed at a 1997 Urban Design As-
sistance Team were incorporated into the
2001 Downtown plan and built in 2005.

When a group of involved citizens met repeatedly in 1999
and 2000 formulating the plan which would be adopted

in 2001, few dreamed of implementing even a small portion of
the plan in the first nine years. Fortunately, Salisbury has been
successful in implementing much of that plan. Visions of
creating a festival and entertainment area on Fisher Street, an
arts district in the largely abandoned Lee Street Warehouse
District, a landscaped entrance at the Innes Street gateway to
the downtown, a new place to experience our native-born soft
drink, Cheerwine, along with many other ideas became reality
from 2001 to 2010. The new Master Plan builds upon the
success of the 2001 plan and much more.

The 2001 Plan, From Vision to Reality



The process for creating the 2010 plan began
with trips to Greenville, SC on April 23,

2009 and Asheville, NC on May 7, 2009.  Spon-
sored by F&M Bank and the Salisbury Post,
these fact finding missions allowed participants
to tour those cities, meet with local officials,
and see firsthand their downtown development
efforts. 

Planning Session One on May 28, 2009 at the
Rowan Museum was attended by approximately
100 participants. Downtown Salisbury, Inc.
Board Chairman Dick Huffman and 2001 Mas-
ter Plan Committee Chairman Edward Norvell
gave a presentation on accomplishments from
the 2001 Plan. Raleigh Assistant City Manager
Dan Howe presented “We’re All in This To-

gether” and
former North
Carolina Main
Street Director
Rodney Swink
led a brain-
storming
session that
generated over

400 ideas. Participants prioritized the ideas
which were then turned over to the Design
Master Plan Committee.  

The Committee, with the assistance of
Rodney Swink, began grouping like ideas for
further refinement by participants at the next
session. The Committee also reviewed the seven
overarching goals and made minor revisions to
those goal statements.

Planning Session Two on June 23, 2009 at
the Looking Glass Artist Collective/Black Box
Theater was also well attended. Some 80 par-
ticipants were briefed on the results from the
previous session and assisted in grouping and

editing similar ideas from that session. They
finalized the strategies and assigned each to
one of the seven goals. Once again, ideas were
prioritized and the Committee incorporated
the outcomes from both sessions into a final
plan that included a redesign of the map.  

At Session Three on March 23, 2010, the plan
was presented to around 100 attendees who
were then given
the opportunity
to comment on
the presenta-
tion and the
new map. Be-
cause the plan
was an accurate
presentation of
the previous
sessions, comments were few. Minor changes
were made based on the comments and the plan
was readied for adoption.

On April 27, 2010, the new Master Plan was
officially adopted by the Board of Directors of
Downtown Salisbury, Inc. On May 4, 2010, three
days before the one year anniversary of the be-
ginning of the process, the Plan was adopted by
the Salisbury City Council in a unanimous vote.

The 2010 Plan, A Community’s Vision
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South Main, West Side

The 100 Block of South Main, East Side in the late 1960s. Photos courtesy of Jim Dunn.

The 100 Block of South Main, East Side in 2010. Photo by Aaron Cress.

The 100 Block of South Main, West Side in the late 1960s. Photos courtesy of Jim Dunn.

The 100 Block of South Main, West Side in 2010. Photo by Aaron Cress.

Downtown Salisbury is still home to the
largest concentration of businesses and

employees in Rowan County, boasting a net gain

of over 1,000 jobs in the last 30 years. The num-
ber of people currently employed in the Down-
town census tract is over 4,500.

Historically Speaking…
A 250+ Year Track Record…

Since 1753 Downtown Salisbury has been the
center of commerce for Rowan County and

the Piedmont area of North Carolina. Covered
with “modern” metal facades in the 1950s and

1960s, our downtown has been restored to its
original splendor through years of sensitive
restoration.

South Main, East Side



A Larger Market…

Primary Trade Area Facts
u 81,599 Population

u 5.9% Population growth since 2000

u $57,800 Average Household Income  

Secondary Trade Area Facts
u 365,404 Population

u 15.2% Population growth since 2000

u $56,377 Average Household Income

  

 

  
   

 

    

   

      
       

  

 

  
   

 

    

   

      
       

While Salisbury has a population of over 32,000, we serve a Primary Trade Area of
81,599. The Primary Trade Area is a six zip code area immediately around Salisbury, most

of which is within a 10 minute drive of the downtown. One can drive from Salisbury to Spencer
or Granite Quarry unaware of the political boundaries. The size and strength of the surrounding
market have created a city with sales per capita figures that are third in North Carolina behind
the tourist driven markets of Asheville and Wilmington.

The Secondary Trade Area has a population of 365,404 and is a growing segment of
the downtown market. Efforts to reach out to that population with special events and cultural

offerings have increased in recent years.



2.8 Million Within
An Hours Drive

Tertiary Trade Area Facts
u 2,896,479 Population

u 19.6% Population growth since 2000

u $62,076 Average Household Income
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While visitors travel hours to come to Salisbury, we consider our Tertiary Trade Area to be a
60 minute drive time from the downtown. Within that 60 minute drive time is a

population of 2,896,479.

Salisbury boasts the highest popu-
lation within a 60 mile radius or

a 60 minute drive of any city in North
Carolina. 
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The Norvell Theater
131 East Fisher Street

East Council Place
Corner of East Council

& South Lee Streets

Innes Street Drug/
Ultimate Sports Apparel

112-114 South Main Street

Pottery 101
101 North Main Street

«« BEFORE

The F&M Financial Center
221 North Main Street

AFTER »»

«« BEFORE

A Community that Invests in Its Future

Aleader in preservation, Salisbury has witnessed the impact of preserving history and
improving place through thoughtful design. Higher retail sales, higher property values, and

more downtown residential development have resulted from over 30 years of carefully restoring
historic structures while moving forward with compatible new construction.

AFTER »»

«« BEFORE

AFTER »»

«« BEFORE

AFTER »»

«« BEFORE

AFTER »»



This project was made possible by generous contributions from: 

For more information about business or investment
opportunities in Downtown Salisbury, please contact:

Downtown Salisbury, Inc. | 100 W. Innes St.  | Suite 201
P.O. Box 4166  | Salisbury, NC 28145-4166

Phone: (704) 637-7814 | Fax: (704) 314-4565  | www.DowntownSalisburyNC.com

Salisbury City Council
Susan W. Kluttz, Mayor
Maggie Blackwell, Mayor Pro Tem
William (Pete) Kennedy
Brian Miller
Paul B. Woodson

_________________________________________

Downtown Salisbury, Inc.
Board of Directors
Paula Bohland, President
Dr. Grant Harrison, Vice President
Greg Shields, Secretary
John Ketner, Treasurer
Greg Anderson
Pete Bogle
Raymond Coltrain 
Glenda Dyson
Paul Fisher
Bill Greene 
Dick Huffman
Mark Lewis
James Meacham
Brian Miller
Joe Morris 
Rick Parker
Jack Thomson 
Christine Wilson
Teross Young

50 Miles

100 Miles

150 Miles

200 Miles

Salisbury




